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THE BRIEFING

COMPLIMENTARY BRIEFING - 60 MINUTES

MICROSOFT 365 COPILOT

You have Copilot. Now make it transform work.

A 60-minute executive session, and the front door to our Al Innovation Workshop. See how organizations like yours are
putting Copilot, Cowork, Agent 365, and Custom Agents to work by role. Learn what a strategic Copilot launch actually
covers, then score your own use cases live, and leave with a prioritized shortlist and a workshop date.

60 min

Complimentary executive session

THE FLOW

6 pillars 3

Of a strategic Copilot launch

Three acts. Envision, then launch, then act.

Roles prioritized for adoption

24 hr

Opportunity Map delivered

01 - ENVISION

Copilot in your industry

10 minutes

How we are helping organizations like
yours adopt Copilot: which roles moved
first, what worked, preventing stalls.
EXAMPLE ROLES WE UNLEASH

« Finance - spend and variance analysis,
close packs, policy agents

* HR - job descriptions, interview guides, an

always-on policy agent

* Procurement - RFP drafting, clause
review, supplier briefs

« Sales - account prep, proposals from call
recaps, pipeline patterns

* Operations - SOPs and RACIs, frontline
knowledge agents, recaps

 IT & Leadership - daily briefings,
oversharing risk, Cowork

HOW IT WORKS

02 - LAUNCH

Key rollout considerations

10 minutes

What separates idle licenses from launches

that reach sustained, purposeful usage.

THE SIX PILLARS

* Change management - sponsorship, Al
Council, comms by cohort

* Readiness - licensing, data hygiene,
personas, rollout cohorts

* Champions & training - role-based
curriculum, labs, prompt library

* Governance & security CoE - Copilot
Control System, Purview, agent lifecycle

« Usage tracking - adoption dashboards,
alerts, ROI scorecard

* Microsoft partnership - account team
alignment and support

Five minutes of prep. One hour. A plan.

03 - ACT

Discover, Prioritize, Act
40 minutes

A working session on your tenant and
roles, leading to a plan.

INTERACTIVE DISCUSSION

« Current state - where it is deployed, who
uses it, challenges

« Art of the possible - when to use Copilot
Chat, Cowork, or a purpose-built agent

* Scored shortlist - prioritize three roles /
processes to enable next

» Considerations - licensing, permission
sprawl, governance, measurement

* Next steps - on the calendar before we
hang up

01 - BEFORE
5 minutes

Short intake

Your industry, licensing, where Copilot is
deployed today, and the roles and business
functions you care most about.

WHY ARCHITECTNOW

® Four Solutions Partner
designations
Data & Al, Digital & App Innovation,
Infrastructure (Azure), and Support
Services.

® Al Apps on Azure
specialization tour
Plus an Azure and Al MVP on staff
leading the technical sessions.

02 - IN SESSION
60 minutes

Three acts

Copilot envisioned for your industry and roles,

what a strategic launch covers, then your
footprint, shortlist, constraints, and next step.

went wrong.

Start with the briefing. Leave with a workshop date.

60 minutes, virtual, complimentary. The workshop that follows is complimentary too.

info@architectnow.net - (314) 366-0875 - architectnow.net

How good teams actually use
Copilot, and where the stalled ones

03 - AFTER
24 hours

Opportunity Map
One page: your scored use cases by role,

launch readiness, the constraints we found, and
the workshop where we build on them.

® Best practices, not a product e A path that ends in results

From briefing to rollout, we partner
with you on enablement,
governance, and adoption.

Book the briefing -
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